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SUBJECT: SWAZILAND RAILROAD OPERATIONS 

REE: MAPUTO 889 (NOTAL), MAPUTO 0893 (NOTAL) 

1. OFFICIALS AT SWAZILAND IRON ORE DEVELOPMENT COMPANY 
HAVE INFORMED EMBASSY THAT THEY ARE BEING SUPPLIED THREE 
TRAINS DAILY TO MOVE IRON ORE TO MAPUTO. HOWEVER, MINIMUM 
OF SIX TRAINS PER DAY ARE NEEDED FOR NORMAL OPERATIONS. 

THIS REDUCED OPERATING LEVEL SINCE MOZAMBICAN INDEPENDENCE 
HAS CASHED TWO MILLION TONS OF IRON ORE TO BE LEFT AT 
VARIOUS SIDINGS WAITING TO BE SHIPPED. (UNDER NORMAL 
CONDITIONS NO IRON ORE SHOULD BE WAITING FOR SHIPMENT.) 

THIS HAS RESULTED IN ORE'S BEING HANDLED AN EXTRA TWO 
TIMES. SWAZILAND CHIEF MINING ENGINEER DESCRIBED SITUATION 
AS "EXCEPT FOR BLASTING, WE ARE MINING THE ORE A 
SECOND TIME." 
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WM COSTS HAVE RISEN SUBSTANTIALLY TO GET ORE TO MAPUTO. 
SHIPPING SCHEDULES ARE IN DISARRAY BECAUSE REQUIRED AMOUNTS 
OF ORE ARE OFTEN NOT AVAILABLE ON REQUIRED DATES. 

3. ORE MINING WILL CEASE DECEMBER THIS YEAR. 

HOWEVER, OWING TO BACKLOG OE UNSHIPPED ORE AND TO NEED 
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TO RE-SIFT IT, SHIPMENTS WILL CONTINUE FOR ABOUT TWO 
MORE YEARS. 

4. SUGAR GROWERS FACING SIMILAR PROBLEMS HAVE RESORTED 
TO TRUCKING CONTRACTS (MBABANE 840). THIS HAS NOT 
PROVIDED SUFFICIENT CAPACITY, THOUGH, AND THEY 

HAVE RECENTLY PURCHASED PRE-FAB BUILDINGS FOR 
SUGAR STORAGE DURING PEAK SEASONS. 

5. COMMENT: GOS HAS LOST ALL CONFIDENCE IN ABILITY OF 
MOZAMBICAN GOVERNMENT TO GET PORT OF MAPUTO FUNCTIONING 
REASONABLY WELL IN NEAR FUTURE. CONSEQUENCE IS THAT 
SWAZILAND'S EXPORT POSITION AND FUTURE ECONOMIC GROWTH 
ARE BEING SERIOUSLY JEOPARDIZED. THERE IS NEAR 
UNANIMITY ON NEED FOR PROPOSED RAIL LINK WITH SOUTH 
AFRICAN RAILWAYS NO MATTER HOW DAMAGING IT MAY BE TO 
SWAZILAND'S CREDENTIALS WITH BLACK AFRICA. 

WACHOB 
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